
Strategic Planning 

in an Uncertain World 

Schedule of Events 
Union Presbyterian Seminary, Paisley Hall, 1204 Palmyra Ave., Richmond 

 

Monday, October 17 

1:30 – 3:00 p.m.     Group Building 

     Introduction to planning in technical and  

     Adaptive settings 

 

3:00 – 3:15 p.m.   BREAK  

 

3:15 – 4:45 p.m.   Planning as an intentional process 

4:45 p.m. Adjourn with prayer  

 

Tuesday, October 18 

9:00 – 10:30 a.m. Building the capacity for resilience 

 

10:30 – 10:45 a.m.   BREAK 

 

10:45 a.m. – 12:00 p.m. Change theory – preparing for and leading 

 

12:00 – 1:30 p.m.   LUNCH 

 

1:30 – 3:00 p.m.   Change Readiness – an instrument 

3:00 – 3:15 pm.   BREAK 

 

3:15 – 4:45 p.m. Using scripture and Biblical imagery in the planning 

process 



4:45 p.m. Adjourn with prayer 

 

Wednesday, October 19 

8:30 – 10:00 a.m. The pastor’s role in planning and leading change 

 

10:00 – 10:15 a.m.   BREAK 

 

10:15 a.m. – 11:30 a.m. Engaging the congregation in planning 

 

11:45 a.m.    Worship with the Seminary Community (optional)  

 

12:15 – 1:30 p.m.   LUNCH 

 

1:30 – 3:00 p.m. Paired Weighing – A Priority Setting Technique 

 

3:00 – 3:15 pm.   BREAK 

 

3:15 – 4:45 p.m.   Integration – What are my next steps? 

   Designing my plan 

 

4:45 p.m. Adjourn with prayer  

 

 

Thursday, October 20 

9:00 – 10:15 a.m.   Sharing your plan 

 

10:15 – 10:30 a.m.   BREAK 

 

10:30 – 11:30 a.m.   Resources, Questions, Evaluation 

   Closing Litany 


