MISSION POSSIBLE:  EMBRACING THE TASK OF STRATEGIC VISIONING

Monday, October 9 
1:30 – 3:00 p.m.                                  Session I – A Closer Look At Today’s Church – statistical analysis of denomination, congregations
3:00 – 3:15 p.m.                                  BREAK 
3:15 – 4:30 p.m.                                  Session II – Asset-Based Mission – who are we in reference to the larger church?  

Tuesday, October 10
9:00 – 10:30 a.m.                               Session III – Continuation of Asset-Based Mission (part II) 
10:30 – 10:45 a.m.                              BREAK

10:45 a.m. – 12:00 noon                     Session IV – Development of Mission Strategy:
Identification of Purpose, introduction of 7 Questions 
Why They Come / Why They Stay

12:00 – 1:30 p.m.                                LUNCH 
1:30  – 3:00 p.m.                                 Session V – Why They Worship / Why They Believe
3:00 – 3:15 pm.                                   BREAK
3:15 – 4:30 p.m.                                  Session VI – Why They Pray / How They Live

Wednesday, October 11
9:00 – 10:30 a.m.                               Session VII  - Culture of Mission and Generosity - Introduction
10:30 – 10:45 a.m.                              BREAK
10:45 a.m. – 11:30 a.m.                      Session VIII – Congregational Leadership
11:45 a.m.                                            Community Chapel (optional) 
12:30 – 2:00 p.m.                                LUNCH with the seminary community
2:00 – 3:15 p.m.                                  Session IX – Mission-Based Stewardship:  Telling the Story
3:15 – 3:30 pm.                                   BREAK
3:30 – 4:30 p.m.                                  Session X – Group Exercise, sharing, and communication tactics

Thursday, October 12
9:00 – 10:30 a.m.                               Session XI – Generational Trends
10:30 – 10:45 a.m.                              BREAK
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